UNLEASH
CIRCULARITY

FOR NEW CUSTOMERS & BUSINESS DEVELOPMENT

Circular Earth




A Boutigue Consultancy

LEAD THE TRANSITION IN YOUR BUSINESS WITH US

At Circular Earth, we work with ambitious businesses in fashion,
textiles, product, and interiors to design and embed circular
strategies that go beyond sustainability unlocking resilience,
relevance, and long-term value.

We are a boutique consultancy with deep systems thinking and
practical industry expertise. From product innovation to
business model redesign, we help you navigate the complex
]Eransiti?n toward Real Circularity™ grounded, measurable, and
uture-fit.

The shift to circular business models will define the next era of
commerce. We believe it must be approached not with generic
fixes, but with inteligence, creativity, and precision.

Our work ensures you're not just reacting to change - you're

leading it.

Circular
Earth
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What is Circularity 7

INTELLIGENT SOLUTIONS, ENDURING VALUE

TR

Real Circularity™ is how we can design products and systems inspired by how
¢ nature works, where nothing goes to waste. Instead of throwing things away,
circularity focuses on reusing, repairing, regenerating materials, or safely
returning them to nature. It's about creating systems where resources are
continually cycled.
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Building healthier communities and a better planet, makes a win-win for both
people and businesses. This approach isn't just good for the environment—it's
smart business. By reducing costs, strengthening customer relationships,
and helping companies adapt to change, we create lasting value..




Unlock
Circular
Value

Businesses thrive when they protect their
resources, and embracing circular
economy practices is the ultimate way to
safeguard assets like materials and
energy.

By focusing on preventing losses rather
than just promoting sustainability, you not
only reduce costs but also build stronger
emotional connections with your
customers.

With the right incentives and messaging,
circularity becomes a smart business

strategy that drives profitability while
enhancing your brand's commitment to

innovation and responsibility. Unlock the
power of circularity by reframing ‘waste’
untapped value waiting to be harnessed

Circular
Earth

Circular Earth is a boutique consultancy
specialising in Real Circularity™ for
fashion, product & interiors
businesses. We integrate sustainable and
regenerative practices into products and
business models to foster long-term
growth and resilience.

We work with established brands and
startups to enhance longevity,
profitability, and future readiness.

Our services include:

» Designing circular systems for waste
management.

+ Improving supply chain transparency.

- Creating innovative, sustainable business
models.

By focusing on circularity, we empower
businesses to adapt to evolving market
expectations and regulations while
fostering a competitive edge.

Through our educational initiatives,
including Real Circularity™, its Academy,
speaking engagements, and media
content, we empower businesses with the
tools and knowledge to implement ethical,
transparent, and sustainable practices.



Inspiring
Circular Change

Inspire your teams, events and business

CIRCULARITY

TV

Our team consists of dynamic and
experienced speakers and workshop
hosts, dedicated to delivering impactful
presentations and workshops that inspire
innovation. We create tailored experiences
to help your team embrace new ideas while
making learning both engaging and relevant
to your industry.

Ken Alston has been a leader in circularity
since its early days, working with Cradle to

Keﬂ A|St0ﬂ RaChel She"a Cradle pioneers and hosting corporate

Ka N workshops in the US. As a recognised
Ken Alston worked on the authority on circularity, with a background
original Cradle to Cradle™, Director of Circular Earth, in chemicals he's your go-to expert on depth.
the precursor to circularity. Rachelis a Circular and

Rachel Sheila Kan is a well-established

Works in an advisory and Rggenerative Pr?fession'all : speaker & consultant on Circularity and

educational capacity. A With deep domain experience  gystainability in the fashion and product

Trusted Authority on in Fashion and Product B2B space. She also lectures on Sustainability

Circularity . and Business Ethics at the master’s level.
Known for her engaging, relatable style,

USA/CANADA UK/EU Rachel delivers workshops that connect with
diverse audiences, from trade shows to

Our Associates worldwide consist of C2C certification, educational environments. Currently working

specialists, Scientists and Academics as well as Business and with The British Fashion Council on a
Finance majors .. a selected list is shown on our webpage. special project.



Case Stdy
Vandal Kids

One of our clients is Vandal kids, we have worked
with them from seed idea to start up and created a
minimum viable product.

They came to us having not been in the industry before
however wanting to create something more
compelling in the space.

Most modern kids clothing hasn't been built to last, the
premise of Vandal Kids is to create longevity items
thatlast not only in the every day wear and tear of
children but in their hearts.

We worked with them on design, development and
business development as well as projections &
continue to work with them on further multiple
business model options.

In our work with this we realised that longevity
businesses can’t just rely on product sales alone,
and yes we must think about resale and repair - yet we
must manage multiple revenue streams.

We are currently working with them on a plan to create
a decentralised program on marketing and initiation of
children’s party methods to increase reach and
streams.

Our next stage is to look at the circular
elements of the fabrications and work into
a stripped down version for larger bulk
revenue and live circular initiative.

With these styles of business multiple
revenue streams need to be created ina
reduction of reliance on over production
or higher margins which isn't commercial
for the customer.

Our work straddles both the concept,
materials and product space as well as
looking at the business modelling. We aim
to connect them to the right partners for
future growth.




Case Study

Vyn Sneakers

Another of our clients is Vyn Sneakers, we worked
with them from seed idea, start up and into next phase.

Vynis primarily a longevity sneaker in the luxury
space, featuring unigue design elements for repair and
rewear and working on a design for deconstruction
model.

We work with them on circular business development,
working on new models and structures. Working into
membership models and longevity evolution.

We are strategic with this brand and work on creative
innovation and business modeling.

In our Innovators Circle we will be working into the
product evolution into Real Circularity™ over time.




Case Study

Steelcase

Ken Alston our partner was highly pivotal with the
Cradle to Cradle™ founders and was CEO of MBDC
working on this project with Steelcase and a similar
Design for de-construction with Herman Miller.

The genesis of the Cradle to Cradle Certified® product
and material certification program (Ref:
www.c2ccertified.org) was a design brief given to
architect William McDonough and chemist Dr. Michael
Braungart by Designtex, a subsidiary of the Steelcase
Corporation.

The original brief was to design a “collection” or “look”
for a seating fabric. Knowing what they knew then
about what we now call the circular economy and
sustainability, Wiliam and Michael's response was to
say they wanted to design what the fabric actually IS.
Not merely how it looked.

Working with a Swiss textile Mill and the active, willing
participation of the then CEQO of the mill they evaluated

almost 8,000 chemicals traditionally used in the textile

industry and eventually made the design collection with
just 38 chemicals exhibiting positive qualities that met
their standard for safe cycling in the biological cycle.
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Importantly they rejected the original
suggestion to make a hybrid fabric from
cotton and recycled PET. Such a
‘monstrous hybrid' is incapable of being
separated after use and cycled safely in
the biological and technical cycles

respectively.

In other words it had no next use designed
into the material from the outset.

Their eventual choice of material was
informed by potential users of the seating
and their technical, performance
requirement for the fabric to be
‘breathable’, to wick away moisture when
seated, PLUS the ecological intelligence of
a “Real Circularity™ type of design.

The resulting product, Climatex Lifecycle®
became one of the most successful
product launches with cost and social
benefits to the mill, its employees and to
the users of the product.

At Circular Earth we have Associates who
are able to work on C2C Certifications and
can apply this to an agile project such as
this.



Academy

For Business we work with you via our ‘Academy for
Teams’ model knowing that you want your teams to be
adopting best practice and for them to have a place to
ask questions over a longer period of application.

We work on applied ways with your teams and
working twith your particular focus.

We look at a bespoke plan with the

CEO and the teams strength’s and specialisms over
a 3-6 month period - with then access to a

Teams Alumni to set over a 12 month duration or
more after reviews.

Our focus areas are Innovation, design & develop-
ment for Sustainably Circular implementation, navi-
gating EPR and legislation, communication & mar-
keting.. with access to our tech partners on Digital
Product passports as well as systems & business
strategies to support and create new revenues.

Real Circularity™

Create your roadmap and blueprint with us,
we look at the investment in time and money
for your business, work with your teams to
look at how they can work this into it being an
everyday muscle that becomes the normal
for your business.

We work with you on the potential new
revenue streams that you can create in your
business with Circularity to then pay for itself.
It can be iterated over time and will need your
teams to understand how to implement Real
Circularity, aiding the business to evolve to
the next level.




Our Ecosystem,

Collaborative

The Ecosystem Incubator is our complimenting
community, not only are there compelling brands butin
houses professionals, growers, mills, innovators and
CMT alike.

It works as a larger collective as an innovation hub
not only for product but for testing new business
models in an agile way.

We work as a collective and as smaller satellite break
off groups or ‘pods’ to work on specific projects, co-
created bottom up brands, finding win win wins on
creating together and working on MOQ (minimum order
quantities ) for instance as a collective.

Too small to be seen ? We join together to share
marketing, event spaces in a simple way or create more
complex ways of sharing more of these great projects.

We have also harboured a collective intelligence and
bringing together of knowledge. where we will work this
into a program for other businesses to learn from or
with.

it is a dynamic space that offers continuous inspiration
and action based real application for members

‘Sanja Stories' is our first ‘Collaborative’
born from the Ecosystem .. a unique
‘Radical ldealist’ brand bringing together
some of the best elements from the
incubator, Circular design,
Regenerative and heritage as well as
technology and DPP (Digital Product
passport)

A real example of what is possible .
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Circular
Earth

CONNECT

GROW NEW VALUE, CUSTOMER BASES & KUDOS

Office

London

Contact

Rachel@Circular-Earth.co.uk

www.Circular-Earth.co.uk

Or Scan the QR code to set a meeting. Let’s talk, go to www.circular-earthco.uk/contact or
scan the QR to book a virtual or IRL meeting



